Olman Alonso Elizondo Cordero

9 Carrer Dante Alighieri 165, esc A, atic 1a. Barcelona 08032. Catalonia. Spain
. - [@ +34 635970431

™ oelizondo@gmail.com

O http://www.golman.net/cv-olman-elizondo-cordero/

Data de naixement 07/10/1976 | Nacionalitat Costa Rica / Espaiia

Titols obtinguts (Nom de la institucio de formacio, localitat i pais)
MS Healthcare management, Fundacion Gaspar Casal /IDEC- UPF (Universitat Pompeu Fabra) (2002)

Diploma Area Manager as Product Manager IDEC — UPF (Universitat Pompeu Fabra) (2008)

Undergraduate Actuarial Science ITAM (Instituto Tecnoldgico Auténomo de México) (1995-2000)
High School: Country Day School (Costa Rica), Karachi American School (Pakistan) (1991-1995)

e European Innovation Procurement Project Manager at Health Agency Quality and Evaluation
of Catalonia (AQuAS) — Foresight and Innovation Unit (Aug 21 — date)

o

Olman Elizondo-Cordero — CV nov 2025

HIPSS (Health Innovation Procurement Support Services- CSA) innovation and strategic
futures project manager and procurement of innovation evangelist — HIPSS Systemic Policy
framework work package leader. Author of the D3.1 Report on Systemic Policy to Drive the
Transformation Through PPI. Expanding the state of the art of AQUAS as a public system
agent in the uptake of PPI as transformation vehicle, and designing a policy framework to
allow health systems the design of policies and mechanisms adopt transformative technologies
considering high-value, equity and sustainability. Design and execution of the first edition of
the HIPSS High-level policy forum on systemic transformation and value-procurement of
innovation.

RaDAR (Rapid detection of Antimicrobial Resistance) PPI. Collaborative cross-border
(including and guiding multiple buyer institutions, Procurement of Innovation project
manager, Need definition, market consultation, value-based procurement tenders preparation,
author of the RaDAR Evaluation Framework, Work package Monitoring of value-based
contracts leader. Interim coordinator of RaDAR PPI (6 months).

Harmonics Value and maturity assessment manager — High-value care Stroke Integrated care-
Economic analysis and health system value assessment of an innovative intervention. In
charge of the Harmonics Registry deliverable, and the Harmonics Economic Analysis
deliverable. Business case designer.

ADD4Kkids foresight manager and procurement of innovation evangelist (CSA) —
Coordination and design of solution framework to mainstream the use of demand-driven
instruments to improve impact of innovation paediatrics. Designer and co-organizer of four
online events, and 9 working groups to upskill and improve procurement of innovation
awareness, knowledge and methodologies.

Catalan Health Innovation Ecosystem case - Coordination of adaptation of Ramon
Maspons lecture Rifat Atun’s Global Health Systems at Harvard, to present the Catalan Health
Innovation Ecosystem transition from a Health Ecosystem to one that creates value.

Support to the coordination of a CSA lead AQuAS — HoPInN(s) — Horizon2020.
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Designed technical proposal and administration CSA representing AQuAS — ADDA4Kids.
Designed technical proposal and administration CSA representing AQuAS — Health
Innovation Procurement Support Services - HIPSS.
Designed technical proposal and administration CSA representing AQuAS — ACTSKIN.
Designed technical proposal and administration CSA representing AQuAS —
TISSUEMAPPER.
o EU funded project Innofacilitator (April 23 — Aug 24)
o Embassador.
e EU Funded Public Procurement of Innovation Project Coordinator at Health Agency Quality
and Evaluation of Catalonia (AQuAS) (April 23 — Aug 23)
o Interim Coordinator of the RaDAR PPI, coordinating the consortium and acting as a liaison
between AQuAS and EISMEA.
o European Innovation Procurement Project Manager at Hospital Universitari Vall d’Hebron
(Oct 21 — July 22)
o Community of Practice PiPPi — Platform for Innovation in Procurement and Public
Procurement of Innovation.
o Designer of PiSpaM (PiPPi Spaghetti Monster).
o Citizens and Patients Advisory Group workplan design.
o First Strategic Plan of Innovation Unit 2021-2025 in HUVH.
e European Innovation Procurement Project Manager at Health Agency Quality and Evaluation
of Catalonia (AQuAS) (Sept 20 — Oct 21)
o UP-rAIHSe education programme funded by EiT-Health professionals. Citizen engagement
event design and execution. Exploitation analysis.
o Contributed in the hearings and education programme update of UP-rAIHSE, that was
awarded as iRaise education programme.
iRaise evangelist.
Community of Practice PiPPi designer — Interaction, and knowledge sharing builder.
Collective consensus manager. Platform for Innovation in Procurement and Public
Procurement of Innovation.
o Founder at Startup Supercuidadoras (Jul 16 — Aug 2020)
o APP to provide help to caregivers through a social network.
o Support programme for families with caregivers with dementia and Alzheimer.
o Functional design of digital platform.
o Training algorithm of decision-support system.
o Ul & UX design
e Deputy director — Project management Area at Hospital de la Santa Creu i Sant Pau (Oct 05 —
Dec 10)
o Hospital and Health strategic plan designer. (2005-2007) (2007-2010)
Functional design of New Hospital.
Design, coordination and execution of movement of activity, spaces and professionals, from
modernist hospital to new hospital.
o Laboratory functional plan, design and coordination with professionals, architects, builders,
tech providers, procurement, nursing, management.
o Hospital Pharmacy and ambulatory pharmacy functional plan, design and coordination with
professionals, architects, builders, tech providers, procurement, nursing, management.
= Pyxis MedStation automatic medication dispensing system need analysis design, new
processes, change management design, coordination and deployment.
= Kardex Automated vertical carousel storage functional design coordination.
o Emergency department, semicritics and critical units functional design.
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Surgical and sterilization unit functional design, coordination and sign off.
Stroke process reengineering.
Innovation and hospitals as complex systems evangelist.

e Senior consultant — Antares Consulting. International Health care consultancy services (Sept 02
—Oct 05)

o O O

O O O O O O

SEOM (Sociedad Espafiola de Oncologia Médica) strategic plan.

Nursing department projects (PRN) Hospital operational management reorganization.
Hospital Functional design plans.

Human resources assessment — workloads, allocation and organizational models and
remodelling.

CMBD exploitation of hospital data, territorial data.

Data analyst.

Strategist.

Health care services operational manager expert.

Demand and supply health activity planning and resources assessment.

Social care strategic plan, residence functional design plan, and exploitation plan for insurance
company.

Projects in hospitals in Vic, Sabadell, Terrassa, Barcelona, Andorra, Madrid, Canarias,
Baleares, Valencia, Galicia, México, Extremadura.

e Consultant — Thesis Consultores. International Health care consultancy services (Sept 00 — Sept

02)

Llenguales
materna/es

Altres idiomes

English
Catalan
French

Italian

ISSSTE transformation plan.

Public Procurement of innovation in Mexico City Government Automobiles and metro service
Insurance policy tender design.

World Bank policy briefs for Mexico: poverty, health, demographics, housing.

Espafiol
COMPRENDRE PARLAR EXPRESSIO ESCRITA
Comprensi6 auditiva | Comprensio lectora Interaccio oral Expressio oral
HIGH HIGH HIGH HIGH HIGH
High School diploma.
Alta Alta Alta Alta Alta
Nivell C
Moyen Moyen Moyen Moyen Bas
None

principiante motivato  principiante motivato  principiante motivato  principiante motivato  principiante motivato

None.
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PROGRAMARI OFIMATICA
Eines

Excel

Word

Power Point
Microsoft Project
Wooclap
Wordpress
Zenodo

Miro

Teams
Photoshop
Premier

ALTRES COMPETENCIES
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Indicar els coneixements de les eines tipus Office o similars

BASIC

MIG

Indicar els Titol/s o Certificat/s

Indicar els Titol/s o Certificat/s

AVANGAT

X

X X X X X X X X |X X

Indicar les competéncies professionals no descrites en altres seccions, Unicament les que tinguin
relacié amb el lloc. Especificar en quin context s'han adquirit.

Exemple :

0O O O 0 0O O O O O

Project Management

Strategic Planning and Management

Co-creation

Operational Management
Organizational Development
Staff Training / Development
Communications and social media
Design thinking

Public speaking
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Publicacions, projectes, conferéncies, seminaris, premis, distincions, pertinéncia a grups/associacions o referencies.

Elizondo Cordero, O., Barberan-Garcia, A., & Alessandrello, R. (2025). HIPSS: D3.1 Report on Systemic Policy to Drive the
Transformation Through PPI (18.1). Zenodo. https://doi.org/10.5281/zenodo.17079348

Elizondo-Cordero, Olman. Systemic implementation of Harmonics high-value integrated stroke care: analysis from Catalonia and
Portugal, EHMA 2025: Taking action to improve health for all. Session: “Enhancing care continuity and coordination: strategies for
integrated and patient-centred healthcare”

Elizondo-Cordero, O., Moreno-Perez, S. Procurement for health managers: Co-creation of innovative digital healthcare solutions.
Webinar. Public Buyers Community, EHMA.

HIPSS High-level policy forum on systemic transformation and value-procurement of innovation
e  HIPSS Workshop 1 — Transforming Healthcare Through Innovation Procurement — A collaborative workshop
e HIPSS Workshop 2 — Skills and Capacity Building Enablers
o HIPSS Workshop 3 — Technological Enablers for Systemic Transformation Adoption
e  HIPSS Workshop 4 — Structural, Legal, Political, and Cultural Enablers

Barberan-Garcia, A., Elizondo Cordero, O., Alessandrello, R., & Ramon, M. (2025). Advancing Demand-Driven Innovation (DDI)
Adoption in Paediatrics Through the Theory of Change Insights from the ADD4kids Project Working Groups. Zenodo.
https://doi.org/10.5281/zenodo.17515342

Barberan-Garcia, A., Elizondo Cordero, O., & Alessandrello, R. (2025). ADD4KIDS: D2.2 White Paper on How to Improve the
Adoption of Meaningful Innovation for Paediatric Patients. Zenodo. https://doi.org/10.5281/zenodo0.17515182

Agency for Health Quality and Assessment of Catalonia (AQUAS), 2025. Fostering collaboration for paediatric demanddriven
innovation: Insights and strategies from the ADD4KIDS working groups. Available at:
https://aquas.gencat.cat/ca/fem/internacional/add4kids/index.html / ~ https://www.innovation4kids.org/en/add4kids-white-paper/

Pons-Vizcarra, M., Valls-Comamala, V., Elizondo Cordero, O., Maspons, R., & Alessandrello, R. (2025). Evaluation and
Monitoring Framework for Value-Based Procurement and its Application to the RaDAR-PPI Innovative Procurement.
Annals De Medicina, 108(1), 18-23. https://doi.org/10.5281/zenodo.15397278

Alessandrello, R., Arrizabalaga Garde, I., Meis Pifieiro, U., Elizondo Cordero, O. A., Sanchis-Amat, M., & Maspons, R.
(2021). Theory of change, neutral results with respect to the type of unmet needs and permeability of public
procurement of innovation to value in the field of health. Annals De Medicina, 104, 164-167.
https://doi.org/10.5281/zenodo.17525136

“L’impuls de la innovacio ha d’esser U’eix transformador del sistema de salut” https://cimti.cat/en/limpuls-de-la-
innovacio-ha-de-ser-leix-transformador-del-sistema-de-salut/ CIMTI

Interview on CIMTI blog: Olman Elizondo: “Sempre em sorprén I’impuls dels emprenedors per transformar la manera en
la qual fem les coses” https://cimti.cat/en/olman-elizondo-sempre-em-sorpren-limpuls-dels-emprenedors-per-
transformar-la-manera-en-la-qual-fem-les-coses/

Who is who in iRaise: https://www.iraise.eu/who-is-who-in-iraise-olman-elizondo/

Speaker at Spain’s Presidency of the CE, October 2023.. One-health High-level meeting on Antimicrobial Resistance.
Representing RaDAR PPI, AQuAS and the CE as a funded procurement of innovation project in order to help the
development of innovative detection and smart management systems against AMR.
https://www.youtube.com/watch?v=GBc9oCQGBgM&t=14866s

Elizondo-Cordero, Olman. Case study: Rapid Detection and control system for Antimicrobial Resistance (RaDAR-PPI project).
Trailblazing healthcare change: the PiPPi Community of Practice. Webinar.
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https://ehmaconference.org/wp-content/uploads/2025/07/Systemic-implementation-of-harmonics-high-value-integrated-stroke-care_-Catalonia-and-Portugal-ID-332.pdf
https://ehmaconference.org/wp-content/uploads/2025/07/Systemic-implementation-of-harmonics-high-value-integrated-stroke-care_-Catalonia-and-Portugal-ID-332.pdf
https://public-buyers-community.ec.europa.eu/system/files/2023-07/EHMA%20webinar%20report.pdf
https://www.youtube.com/watch?v=Old2CKRH0WA
https://www.youtube.com/watch?v=RwHQ07uOBVA
https://www.youtube.com/watch?v=hC8xy3DJUnI
https://www.youtube.com/watch?v=jgB1-DgTxgU
https://doi.org/10.5281/zenodo.17515342
https://doi.org/10.5281/zenodo.17515182
https://aquas.gencat.cat/ca/fem/internacional/add4kids/index.html
https://www.innovation4kids.org/en/add4kids-white-paper/
https://doi.org/10.5281/zenodo.15397278
https://doi.org/10.5281/zenodo.17525136
https://cimti.cat/en/limpuls-de-la-innovacio-ha-de-ser-leix-transformador-del-sistema-de-salut/
https://cimti.cat/en/limpuls-de-la-innovacio-ha-de-ser-leix-transformador-del-sistema-de-salut/
https://cimti.cat/en/olman-elizondo-sempre-em-sorpren-limpuls-dels-emprenedors-per-transformar-la-manera-en-la-qual-fem-les-coses/
https://cimti.cat/en/olman-elizondo-sempre-em-sorpren-limpuls-dels-emprenedors-per-transformar-la-manera-en-la-qual-fem-les-coses/
https://www.iraise.eu/who-is-who-in-iraise-olman-elizondo/
https://www.youtube.com/watch?v=GBc9oCQGBqM&t=14866s
https://pippi-platform.eu/2023/04/18/2023-relaunching-webinar/

